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Development of organization skills-

4

The ma‘ purpose}f this module is to point out the importance of organization in

theatre,ﬁl also to point out of self-organization‘importance and planning. The main
goal is to arrange thoughts, time, energy, resources available and tasks in a structured
way to efficiently accomplish goals. To be successful in any work, it is necessary for an

individual to know how to meet targeéts, to work independently, to prioritize and plan.
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Watch and discuss

How to be more organized
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https://youtu.be/PtilCMbLKmo

Key-concepts

ORGANIZATION 4 THEORIES

Organization as a‘skill is oldgas-theatre. Classical theories of organization focus on
productivity and goals, bureaucracy, and

Organization needs to provide artists , , _ o
strict hierarchy in the organization.

resources of th reaIiza“n of the play.
The classical theories of organization are

Theories of organization can be divided into _
focused on meeting the needs of employers.

classical or neoclassical.

Neoclassical theories of organization deal

A more with people’s motivation rather than
tasks.
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Key-concepts ,

MANAGEMENT FUNCTION GOALS
If an organization‘needs helpsto secure During the project, artist needs to know
resources, management give us direction, what they are doing, what are the objectives
mission, and visiéh. ‘ of the projects.
Function of management are: Organization is a skill. Management is the

: science.
Planning

o \ Every artist during the project must know
Organization Y 8 Prol

7 the goals of the production/project.
Control
Leadership )
N
Evaluation N
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Without a plan, a goal is only a wish.

3 34

2 &g Improving analysis skills “N
£ %%

,/64 ’3 G&é 06% ‘ Rationalizations of budget
o ,o :;
S, O 2 ‘ Definition of priorities
%% % >
G}a 60,%‘}' . Setting the deadlines
® ’
2% v ‘ Time management

Decision making

Development and design of organization

Better reseé[ch' of social environment that impact on organization
Better analysis of strengths, threats, opportunities and weaknesses
Human recourses
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Write down the goals of your art organization.

4
If you set goals, you will be able to better,‘d‘efine the mission of you
orgnaization.

In which way theoried
of organization ﬂlps >

Goals should be realistic.

Artists invent ideas while the organization helps them to realize them.

youimproving Yﬂlr The program policy reflects the goals of the organization. With program
Skl"S’ policy, the project is presented to the public.

Modern approaches of organization creates better atmosphere in the
team and they are more efficient.

Decision making process in agile management support the flexibility and
adjustment to the situation or issue.
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Make a long-term and short-term plan of your project.
Write the statutes of organization and set up the target group.

-~

Finding the job systematization. !

Consider the position of the organization in your community.

‘\

_ Possibilities for better problem solving.
In which Way)heories Technical rider contains all technical elements for the realization
of organization h!lps of the projects.
you improving your Using soft skills communication is the best way to establish good

relationships with the team.

skills?

Always have in mind your strengths and transform your threats
to opportunities.
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Organization and personal development

Write the structure of one of your workihg.days in an art organization.

In which way theories‘ Set up activities. ‘
of organization hqlps The next day look at the outcoming of the plan.
you improvingyour Make a project planf based on your activities.
skills? ) ‘ The knowledge in the field of organization improves the work on
project.

The organization allows artists to now where are they are going.
Good time management and planning reduces risks.

Use of digital competences in project realization.
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The Role of Arts Management in
Modern World

The Role of Arts Management in Modern World
Tamar Tavkhelidze ‘

Grigol Robakidze Univer%y, Thilisi, Georgia
Abstract -

The presented article aims to w.new approaches in the arts management.
Also here are given those ci cumsta“s that make impact on arts
organizations, why arts management was allocated as separate discipline?!
The article defines the most important role of arts management in modern
art world, skills which arts managers have to use and its diffic‘ult everyday
work. Before you develop and organize to execute your plans, you need to
assess the larger issues facing the arts organization. It is necessary to analyze
the potential impact of key environments that any business must consider

when trying to realize its mission. Here will be reviewed the sources for \ \
information that can assist the arts manager in his quest for knowledge. ) ‘,

“N
https://eujournal.org/index.php/esj/article/view/8622
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Activities ‘

Determine the mission of your project

Make a realization plad, from ¥€hearsals to the premiere
Make a plan of technical realization

Make a budget

Make a marketing promotion plan "
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Benefit

Project writing skills for better possibilities of applying for grants to
var,'o~us foundations and donors.

Management of¥rojects in stressful situations.

Posi'r,in organization on the local culture map.
thg

Recognize possibilities of the project.

Know the environment in which theatre is working.

Improving your organizational and communication skills helps you
increasing relationship with stakeholders and donors.

Development of organization management in crisis circumstances.
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Action plan
Do not forget the goals

STEP 1 STEP 2 STEP 3

Write down all you need to Use SMART analysis: specific,
Brainstorm ideas, and > realize your project. measurable, attainable, relevant
choose topic and time bound.

Identify your challenges Do the SWOT analysis.

and write them down Think what are the best promoting
Create realization plan. List the steps to reach each channels of your project and plan
goal, prioritize the tasks, them in advance.
Resea'rch the skills needed and create a schedule GO ahead!
to be improved
for them.
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Further reading

Organizational
skills

Time Management

| "
-
f GOALS wh
§ pRODUCTIVITY scHEDULING ‘G

oo TIMIE Paoctas
MANAGEMENT

__] ACTIVITIES
ST s

'l.'l.i

vﬂECHmQUES
W,

“Fll'.'lm

METHOD
CONTRO
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SWOT Analysis

SO T

STRENGTHS

Things your
company does well

Qualities that
separate you from
your competitors

Internal resources
such as skilled,
knowledgeable staff

Tangible assets such
as intellectual
property, capital,
proprietary
technologies etc.

WEAKNESSES

Things your
company lacks
Things your
competitors do
better than you
Resource limitations
Unclear unique
selling proposition

OPPORTUNITIES

Underserved
markets for specific
products

Few competitors in
your area

Emerging need for
your products or
services

Press/media
coverage of your
company

THREATS

Emerging
competitors

Changing regulatory
environment

Negative press/
media coverage

Changing customer
attitudes toward
your company



https://www.mindtools.com/pages/article/newTMC_05.htm
https://toggl.com/track/time-management-skills/?utm_source=bing&utm_medium=cpc&utm_campaign=Toggl%20Track%20-%20%5BS%5D%20-%20Region%201%20-%20Brand%20-%20Sign%20Up%20-%20Toggl%20Always%20On&utm_adgroup=DSA&msclkid=54778628d5f8122ac95fe75a380bedd3
https://www.indeed.com/career-advice/career-development/organization-skills
https://www.indeed.com/career-advice/career-development/organization-skills
https://www.mindtools.com/pages/article/newTMC_05.htm
https://toggl.com/track/time-management-skills/?utm_source=bing&utm_medium=cpc&utm_campaign=Toggl%20Track%20-%20%5BS%5D%20-%20Region%201%20-%20Brand%20-%20Sign%20Up%20-%20Toggl%20Always%20On&utm_adgroup=DSA&msclkid=54778628d5f8122ac95fe75a380bedd3
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