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The purpose of this module is to encourage performing artists to ask for and rely on the

support of their networks to promote their work.
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Why networking is important?
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https://www.youtube.com/watch?v=kgwqrqKrox8

By the end of this module, you should be able to...
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Knowledge \

identify key groups of
people that can be
mobilised to promote the
work of a performing
artist.

find opportunities on a
local and national level
that can be used to

inspire and engage
others.
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discuss the importance of
inspiring, enthusing and
getting others onboard.

assess the benefits to and
challenges of trying to
inspire and motivate
others towards helping
the performing artist

achieve their business
goals.

/

be willing to rely on
networks and to mobilise
strangers to promote the
work of the performing
artist.
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Key-concepts

Trust

The performing arts industries are
competitive yet helpful. For your work to be
shared among the network, you must trust
the people involved that they are there to
help you and not bring you down.

But how do we build trust? Feelings of trust
tend to be built in small moments such as
when we show up for each other, listen
when others are upset and when we
prioritise our important relationships over
other people and things.

Leadership

If you plan on inspiring people, you should
lead by example.

Be a great example of the kind of behaviours
you want to see from others. People often
do what you do and not what you say.

Be enthusiastic. The saying “enthusiasm is
contagious” is common enough to be cliché,
but it’s a cliché because it’s true. Small
compliments have a way of brightening any
day. If you don’t have something positive to
say, don’t say anything at all.
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Key-concepts

Reach for the stars

No one will be inspired by a person who
resigns themselves to “reality”.

Be ambitious, aim high, and never surrender
if you want to inspire people that they too
can accomplish anything they set their mind
too.

Communication

Again, communication is such a factor in this
industry. If you cannot communicate
properly, then instructions, feedback and
engagement could get messy.

It’s important that, as we move more into
the digital world, your communication skills
are as good on a mobile device as they are
in person.
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Who can promote my work
as an artist?

Stardust
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*Local newspapers
*Arts councils
*Friends and family
*Brands

*Radio stations
*Theatres
*Influencers

*Yourself
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How do | get others
to promote my work?
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Contact

The first thing you need to do is make contact with these people. Research
online or by using the network you have to see if you can get an email, mobile
number or address to contact the person. Once that’s done, it is on to step two.

Ways 0 .
Profile yourself correctly

promote It’s important that these influential groups/people know a bit about you and
rk your work. You may not fit into what they offer. For example, there is no point
mv \NO promoting yourself trying with an influencer whose fanbase is focused on

makeup when you're to be the next popstar.

Communicate

It’s important that you communicate in a professional manner and both parties
understand what's being asked of them. Sometimes promotional work will
require you the artist to pay a fee or return a favour. It works both ways so it’s
important that you agree on the same terms and that these terms are feasible
to you the artist.
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Find your target audience

1 — Use “one-to-one” dynamic

Forbes

I How The Best Leaders Get
2 — A na yS e d ata People O? BoE\fd With Change J—

N

MIDEMBLOG

M
MIDEM.CO!
RESOURCES

3 — Do it with passion

Asimple and &’M
easy place GOLD
totrade <

4 — Use the right platform

5 — Work with influencers

Strategies to find the right target audience for artists

https://insights.midem.com/artists-creativity/5-ways-target-audience-for-artists/
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https://insights.midem.com/artists-creativity/5-ways-target-audience-for-artists/

Benefits vs. challenges of trying to

inspire  others

towards

helping

performing artists to achieve their

business goals

Benefits

Workload is shared, so you do
not have to do all the
promoting.

Support — You do not think you
are in this alone.

More contacts means more
opportunities.

Challenges

Finance — a lot of artists are
self-employed so they do not
have the money to spend on
advertisement.

Patience — everyone wants that
overnight success story.
However, that does not usually
happen.

Can you think of any others ?
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Benefits of getting others on board

Teamwork

There is strength in numbers. By getting
others on board, it relieves the stress
load and can sometimes make the
journey to success more enjoyable.

During periods of trying to reach the
goal you could face setbacks. Facing
setbacks alone can lead to your mental
health being affected but with a team by
your side they are there to pick you up if
you fall.

Self-esteem

Knowing that people believe in you and
your work can boost your self esteem.
Inspiring the next generation should be
something one feels great pride in.
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Challenges of getting people on board

What's in it for them?

Sometimes, it’s very hard to persuade
someone to come on board with a
project or idea if they don’t see
themselves benefiting from it. Why
would they give up their time and
commitment when in return they don’t
benefit from it?

It’s important that before any
arrangement is agreed between parties
that they understand why both are
helping each other.

Competition

The performing arts industry is highly
competitive and unfortunately we cant
all help each other - it doesn’t work that
way. You as an artist have got to sell
yourself differently to everyone else.
Why would someone get behind you
when they can just get behind the next
person?
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Building trust online

Dont be reluctant Sharing content made
to rely on your easy

- . Trusting Strangers on the
Networking is critical for advancement, job searches 5 Great Ways to Get People to Share Your g g i
Professional networks play a critical role in advancement, and, increasingly. in Content Internet: HOW to Bulld TI'USt

job searches. One study estimates that 85 percent of jobs are filled via networking|

But women often don't do a good job cultivating their career connections. How to grow your au an actually your work. V V lth an Audlence

Research shows that women employees are less likely than their male

counterparts to have the kind of networks that will push their careers forward
because of gender differences in the way they connect at work and because fewer|
women hold senior leadership positions.

Stal‘tltup@‘ EDITOR'SPICKS ~ TOP10STORIES ~ SUBMIT | GET SMARTER AT BUILDING YOUR THING

You have 1 free member-only story left this month. Sign up for Medium and get an extra one

o o @ @ The internet is a force multiplier. Your digital future depends on using
these new ways to establish trust with large audiences.

Doug Antin

W 1n25,2020 -6 minread * L Minll
And, even if they have a solid network, many don’t reach out when they are

looking for a job. At InHerSight. our platform that measures the female
friendliness of thousands of companies across the country, we asked users if they
ever called on their network to get a new job.

Only 44 percent of the nearly 1,000 women who responded said they sought out
their professional connections when they were ready to make a career move. The
Test did it on their own.

But cold calling is hard!

Igetit. (Seriously, I get it. I'm the first to admit that networking is something I

need to work on. I'm a shy introvert. I'm super busy. I don't like email. It's hard!)
It's not always easy cold calling an old contact to see if they re free for lunch. And
it can be hard to get comfortable with the idea that networking isn’t shameless £)(w) (in) () (8
self-promotion.

Adam Toren

Serial entrepreneur, mentor, advisor and co-founder of YoungEntrepreneur.com

SOCIAL MEDIA MARKETING SOCIAL MEDIA INFLUENCER MARKETING
Social Media Slump? Use Visuals to Amp Up Your We Asked, You Answered: Your Thoughts on a 75tepsto Get nfluencers to S|
Marketing Efforts. “Period Policy
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https://medium.com/swlh/trusting-strangers-on-the-internet-how-to-build-trust-with-an-audience-4be38d49055d
https://www.entrepreneur.com/article/299032
https://www.entrepreneur.com/article/299032
https://www.bizjournals.com/bizwomen/news/out-of-the-office/2018/07/dont-be-reluctant-to-rely-on-your-network.html?page=all
https://www.bizjournals.com/bizwomen/news/out-of-the-office/2018/07/dont-be-reluctant-to-rely-on-your-network.html?page=all
https://www.bizjournals.com/bizwomen/news/out-of-the-office/2018/07/dont-be-reluctant-to-rely-on-your-network.html?page=all

1 — Gather your 2 — Identify who 3 — Launch

profile could promote it
Decide on what vyou're Identify who vyou could Communicate directly with
going to promote. Why are possibly reach out to. The whoever you chose from
you choosing this piece of more the better but keep step 2. Discuss what’s
work? Does promoting this conscious of finances and needed from both parties
piece of work capture time. Why are you reaching and when is the best time
everything you are about out to this person/group? Is to promote it. Once it’s
as an artist? their target audience similar promoted, keep track and
to yours? see if you’re on target to

hit the goals you set out.
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